
Lunch & Learn LBAN
10 tips to assess the marketing effectiveness 

of a company before investing in it

Laurent Maillard - Adoraweb



OUR WAY OF WORKING
ONLINE IS FAILING.





Tip 1:
Is the budget 

agile? ➔ Budget for the 
launchpad

➔ Sprint budgets



Tip 2:
Define the Status Quo

● Sessions
● % New sessions
● Pages/session
● Bounce Rate
● Average session duration



Tip 3:
Define the traffic quality

Geographical origin Conversions



Bonus 
Pro Tip + Is Google Analytics 

properly configured ?

https://www.ohow.co/ultimate-guide-to-removing-i
rrelevant-traffic-in-google-analytics/



Tip 4:
Check the current 

audience

➔ Email list
➔ Social media followers

◆ Facebook
◆ LinkedIn
◆ Twitter
◆ ....

+ What should it 
include?



Tip 5:
Test the quality of the 
email list



Bonus Pro Tip:
Test for SPAM filters
with mail-tester.com



Tip 6:
Check the quality of the 
following base on social media

Engagement rate = (922.000 / 11.661.720)x100 = 7,90%



Tip 7:
Check the website’s 
performance



Tip 8:
SEO Site Checkup



Tip 8:
SEO Site Checkup



Tip 9:
Check if the competition do 
Search Ads

Type in keywords 
related to the 

company and see 
the results



Tip 10:
Are they running Ads on social 
media platforms?



Bonus Pro Tip:
See how people use the site



Laurent
Maillard

@webkindaguy

laurent@adoraweb.lu

Do you have a project? 
We will run a preliminary audit and present you 

the results before you decide to invest.


